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Purpose 
CHAPTER I 
INTRODUCTION 
The purpose of this paper is to study the contribution 
of casewor~ skills to the total service of a temporary home 
in a protective agency • 
. T4e setting is the Nickerson Home for children who are 
under the care and supervision of the Massachusetts Society 
for the Prevention of Cruelty to Children. 
An attempt will be made to evaluate the casework service 
in Nickerson Home by answering the following questions. 
l. In what way does casework in an institution for 
temporary care differ from that in the other casework set-
tings? 
2. In what areas does short-term casework make the most 
significant contributions? 
J. Is there a place for casework in an institution for 
temporary care of children? 
Scope 
A caseworker was assigned to the Nickerson Home staff 
from August 11, 1952 to December 28, 1952 on an experimental 
basis. The purpose of this experimental project of the 
agency was to determine whether casework service should be 
part of the total program of service in the Home and whether 
a caseworker should be assigned permanently to the Home staff. 
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This paper is limited to a study or this casework service 
carried on during the twenty week period or this experiment in 
the Nickerson Home. The case studies will be limited to the 
children who were living in Nickerson Home on AugU.st ll, 19..52 
and those children admitted to the Home on and arter that date 
up to December 28, 1952. This is a study ol' the casework 
service in the Nickerson Home as it related to the children 
living in the Home, the Home staff, the agency staf~ and the 
community. 
Methods of Procedure 
For purposes of clarification and understanding, a brief 
summary of the agency's history, function, proeedures, and 
policies will be given; the physical setting or Nickerson 
Home, i:ts starr and its program will be described; examination 
or casework consultation service to the agents of the Society, 
to the Home staff and to other agency caseworkers, and an. 
analysis of the children in the Home, their family background, 
reason for admission, adjustment and use of casework services 
will be discussed. 
Sources of Data 
The background material ror this study was obtained from 
annual reports, articles and studies. Additional information 
was received through interviews with the General Secretary of 
the Society for the Prevention of Cruelty to Children and with 
the Matron of Nickerson Home. 
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The analysis of diagnostic services is based on the case 
records of eighty-eight children living in or admitted to 
Nickerson Home between August ll, 1952 and December 28, 1952. 
This twenty week period provided enough cases for the pur-
poses of the study. 
A schedule was drawn up as a guide in obtaining the in-
formation pertinent to this study. 1 After the schedule was 
tested and proved satisfactory, the case records were studied 
and analyzed. The case material up to the time of admission 
of the child to the Home was taken from the records of the 
agents responsible for the casework with the child and his 
family. Case material in a few cases was obtained from the 
records of social workers of other agencies who referred chil 
dren to Nickerson Home for placement. The material acquired 
frqm the records of the Home caseworker consisted of care-
fu+ly recorded interviews with children in the Home, reports 
from and interviews with the Matron of the Home and individua 
staff members, Home staff meetings, psychiatric consultations, 
interviews with children's agent or social worker and confer-
ence recommendations. 
Limitations 
This study cannot truly determine the extent o~ perma-
nence of the casework help given by the Home caseworker be-
l See Appendix. 
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cause there was no follow up arter discharge. Some case 
records were very short where the stay of the child was very 
brier. Consequently in these cases only ractual material was 
obtained.with little or no record of the emotional factors 
involved in placement. 
Value 
Casew·ork in a temporary home, or u short-term casework," 
as it is sometimes called, is relatively new. The poten-
tialities or the caseworker in relation to the service she is 
prepared to give the children in the Home, and in relation to 
the ways the agents can utilize this service have by no means 
been rully exploited. 
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CHAPTER II 
MASSACHUSETTS SOCIETY FOR THE PREVENTION OF CRUELTY TO CHILDREN 
The Massachusetts Society for the Prevention of Cruelty 
to Children is a statewide, nonsectarian, child welfare 
agency, incorporated in 1875 under the General Laws 
for the purpose of awakening interest 
in the abuses to which children are ex-
posed by the intemperance, cruelty, or 
cupidity of parents and guardians, and 
to help the enforcement of existing laws 
on the subject procure needed legislation, 
and for kindred work. (Extract from 
Charter)l 
The purposes of the Society are the prevention of suffer-
ing by children from want of proper physical care, from 
physical abuse or injury, and from non-support and desertion 
by the parents. It aims to find suitable guardians for chil-
dren of unfit parents, and prosecutes offenses against chil-
dr~n. It is continually shaping legislation and organizing 
public opinion to the end that child neglect may be elimi-
nated.2 
Child protection is a highly specialized service in the 
ge~eral field of child welfare. In Massachusetts it has been 
left exclusively to the Society for the Prevention of Cruelty 
to.Ohildren. Its service is initiated on the basis of a 
complaint because the parents do not wish to or cannot ask 
1 Handbook of Massachusetts Society for the Prevention of 
Cruelty to Children 
2 Ibid; 
5 
for help. The casework servio_e of the Society is carried on 
by the agents who are trained, experienced caseworkers who 
work directly with the parents. They help the parents to 
recognize the fact that a situation exists that needs amel-
io~ation or correction. The agent's ability, all the 
Society's resources, and such resources as the community 
offers are then used towards a solution of the problem to 
the end that the parents themselves may establish a reason-
ably happy and wholesome environment for their children.3 
In addition to the Central Office in Boston which pro-
vides protective services to all the communities in the 
Greater Boston area, there are nineteen district offices, 
situated at strategic points throughout the state, with one 
or more agents. 
1 Ibid. 
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Intake 
CHAPTER III 
NICKERSON HOME 
The Society maintains The Nickerson Home at 476 Parker 
Street, Roxbury which is a home to provide temporary shelter 
and care for children whose immediate removal from their own 
homes is necessary because of neglect or abuse, or when de-
serted or abandoned. Children who. are victims of criminal 
as$ault and. abuse are sometimes placed in the Home by request 
of the court. Some children. are admitted on the voluntary 
application of parents so that they may be studied by ex-
perts at the Boston Hospitals and clinics. Some of these 
ch+ldren have to be built up physically before necessary 
surgical operations can be performed. 
Nickerson Home accommodates thirty children. The age 
li~it of the children is somewhat flexible. In general, 
gitls between the ages of two and sixteen, and boys between 
two and twelve years are accepted. 
Placement in the Home is done in three ways: 
l. Through the Boston supervisors who approve the 
applications for placement from the Boston agents. 
2. Through intake workers who accept applications 
for placement from other social agencies. 
3. Through the matron of the Home who approves the 
applications for placement from the district agents. 
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Before entering the Home each child is given a thorough 
physical examination by the staff physician. All health 
problems in the Home are directly under her care. 
Temporary Care 
The length of stay is flexible depending upon the needs 
of the child or the situation. The child may remain in the 
Home until some good plan can be made for his or her future 
welfare or.until needs of the child or the neglect that 
caused the placement in the Home has been resolved. 
Temporary care is usually defined as approximately 
thirty days or less. But many of the children stay a longer 
period depending upon their needs. 
Physical Set-Up 
Nickerson Home is a modern, fire-proof brick buil9-ing 
which was opened in 193?. 
Every effort has been made to give the Home a light, 
cheerful, homey atmosphere. 
On the first flo.or is the attractive sitting room, 
visitor's rooms, the office where children may telephone 
their families, the doctor's office and rooms for some of the 
staff members. 
The children's dormitories are on the second and third 
floors. There are isolation rooms on both floors for childre 
who are sick or for those who are too disturbed to enjoy 
dormitory life or who need uninterrupted sleep. Adjacent to 
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the dormitories are locker rooms where each child has his own 
locker in which to keep hie treasures or possessions. There 
are adequate showers, wash basin~, tubs and toilet facilities 
on each floor. On the second floor the girls have facilities 
for shampooing and drying hair. 
The fourth floor is a very important place for the chil-
dren because many of the activities are carried on here. 
First of all is the schoolroom with two teachers provided by 
the Boston School Department, the dining-room with tables 
each large enough to accommodate six children and two staff 
members, and a staff dining-room. Adjoining the big dining-
room is the large kitchen. The playroom is also on this 
flqor. This room can be divided into two rooms by a sliding 
panel. There are tables and chairs for both the small chil-
dren -and the older ones. There is a piano and a movie pro-
jector, games and toys. 
In the b.asement of the Home are the laundry, storage 
closets, work shop, lavatory and a large playroom whi-ch is 
used often_but especially on rainy days. Here the children 
play with scooters, wagons, roller skates, tumbling and 
wrestling mats and other large toys. From the basement play-
room the children can go out to the playground called the 
"yard11 where there are swings, see-saw·s, slides, sandboxes, 
and facilities for basketball. On the opposite side of the 
street is a large field which is available for baseball and 
9 
1 
softball. 
Program 
The child's life at the Home begins with breakfast at 
seven-thirty in the morning followed by morning devotions in 
the playroom. Then the older children are busy at household 
tasks which have been assigned to them. At nine o'clock the 
school session begins for those attending ·school. For those 
not attending school recreational activities are planned 
either in the yard or indoors depending on the weather. 
Dinner is at twelve and is followed by a brief recreation 
period before classes resume at one otclock. When the school 
session ends at two-fifteen the group workers supervis~ the 
children in planned activities. Interest· groups are formed, 
handicraft classes are conducted and often there are ex-
cursions to the museums, parks, zoo, historical sites, and 
famous buildings. Outside recreational facilities, both 
pu~lic and private, are used by the children under the 
leadership of the group workers, for rollerekating, bowling 
and swimming. The field across the street from the Home is 
used for baseball games and picnics. Supper is ~erved at 
five-thirty. Soon afterwards the very young children go to 
bed. The ot~er children have free time to do as they pl~ase. 
The group workers are available for games, for discussion 
1 Harry Harvey, uGroup Work in a Temporary Protective 
Home for Children. 11 
----~-----~~===--=-=----
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groups, and sewing projects. Volunteers come one or two 
nights a week to help with these activities. This is the 
time of day when the adolescent girls shampoo their hair, 
wash out their clothes, and write letters. 
Every child who has a bi'rthday while at the Home is given 
a birthday party with cake and ice cream and gifts. 
Parente may visit the children as often as they wish al-
though too frequent visits are discouraged. Visits home are 
planned with the agents and Home caseworker. 
Each child is given a physical examination by the 
Society's staff physician before admission to the Home. The 
physician arranges for any additional examinations, tests or 
treatments at hospitals and clinics. Needed dental work is 
provided while the child is in the Home and needed operations 
are planned with the consent of the parents. 
Home Staff 
Nickerson Home staff consists of the director or matron, 
tw9 assistant matrons, four housemothers, recreation worker, 
two cooks, janitor, laundress and night attendant. The matron 
an4 one assistant matron also carry on the duties of house-
mother and recreation worker. The matron is responsible for 
and supervises the recreation and group work program. The 
matron is responsible for the running of the Home, direction 
of staff, the maintenance of discipline, and all the numerous 
small decisions of every day life in a group. 
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The caseworker was assigned to the Home on August 11, 
1952. Working hours were nine to five daily, five days a 
week, Monday through Friday. Approximately one night a week 
was spent at the Home. 
The caseworker' e duties w·ere carefully defined in the 
Job Analysis drawn up by the General Secretary of the agency 
and the Director of Casework. 2 They were divided into two 
gen,eral classifications: 
1. Casework consultation service to the agents or case-
work staff of the Society and to the staff of the Nickerson 
Home. 
2. Casework service to the children in the Home. 
2 Appendix, Job Analysis 
12 
CHAPTER IV 
RELATIONSHIP OF THE CASEWORKER AT NICKERSON HOME 
WITH OTHER WORKERS 
Part of the service of the Home caseworker, as outlined 
in the Job Analysis, is the establishment of a close working 
relationship with the agents, with the members of the Home 
staff, and with the workers of other agencies who have 
1 placed children at Nickerson Home. 
Relationsh~p with Agents 
Usually the child is brought to Nickerson Home, for the 
first time, by his agent. Whenever possible, ·the caseworker 
is ,present to greet the child and to help him in his first 
adjustments to the Home. The caseworker and agent discuss 
the reason for the child's placement, goals to be achieved 
through the placement, and the type of relationship which 
the Home caseworker should establish with the child. Arrange 
mente are made at that time for the caseworker to read the 
agent's case record material on the child and his family. 
The caseworker keeps careful records which are available, 
at all times, to the agent. The records include interviews 
w·i th the child, observation of behavior and degrees of ad-
justment to the group living, and reports of the Home staff. 
The caseworker keeps in touch with the assigned agent 
in relation to the child's adjustment, problems, degree of 
l Appendix, Job Analysis. 
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progress, future needs, and plans for the child's discharge. 
The caseworker·is a participant in psychiatric consultation 
and conferences. 
Sometimes the caseworker acts as liaison between the 
child and his agent, making appointments for interviews, 
arranging extra visits to the Home, interpreting his needs. 
Again the caseworker sometimes supplements the casework 
service of the agent in anticipating and pandling negative 
reactions to an agent's visit. An agent of necessity may 
have to present the child with a new plan of placement, and 
reactions to these plane are sometimes quite slow in coming. 
When they finally do, they are quite upsetting to the child. 
Often, at these moments, the agent is unavailable and the 
Home caseworker has the responsibility of helping the child 
through this difficult period or until the agent can make a 
return visit to the Home. 
Occasionally the agent in a protective agency has to 
prepare. a child for participation in a court hearing which is 
always distasteful, unpleasant and frightening. Here again, 
the child can be well prepared by the agent for such an 
ordeal and the child can, at the moment, understand and accept 
the reasons for such participation. Yet, reactions are cer-
tain to come as the child continues to think about the situa-
tion. If the agent is not available, it is the Home case-
worker's responsibility to help the child through this period. 
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Thus it is seen that a close working relationship be-
tw·en the agents and the Home caseworker can add greatly to 
the over-all program of casework service given by the agents 
to the child in Nickerson Home. 
Relationship with Home Staff 
Although the caseworker is not a resident, she does not 
dissociate herself from the resident staff. While the matron 
and the housemothers carry the responsibility for the group 
li~~ng experience, the responsibility for each individual 
child is shared by the caseworker. 
The caseworker obtains full information on each child 
anq presents a comprehensive and standard report at time of 
admission. The staff is kept informed on plans for the child. 
Th~ Home caseworker is available in emergency situations and 
can share the responsibility at these times by giving imme-
di~te casework help. The ca.seworker is directly responsible 
to the agents for assembling and presenting all reports of 
the staff members of the Home on the .individual child. 
Staff meetings are held weekly at Nickerson Home and 
more often if necessary, or, if requested by the c.aseworker 
and matron. A portion of each meeting is set aside for case 
discussion. From the caseworker' s knowledge of the child1 s 
problem, family situation, and plans for his future, the 
caseworker presents an interpretation of the childrs behavior, 
and an analysis of behavior patterns and prepares the staff . 
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for reactions of the child in a given situation. Each staff 
member, in turn, reports on his or her observations of this 
child, his behavior, his adjustment or lack of it, his needs 
and his potentialities. These reports are discussed and 
analyzed. They are carefully noted in the caseworker's 
reoords and are made available to the agent. If serious 
deviations of behavior are reported, the caseworker requests 
th~ presenc~ of the agent at these staff meetings, so that 
the discussion of the child and his problems can be more 
meaningful and helpful. 
When the child is about to leave the Home, each staff 
member reviews his or her total contact with the child and 
gives to the caseworker impressions which are carefully 
no4ed and given to the agent. 
By discussing the child's problems and needs, the case-
worker-helps the teachers in understanding the child and 
helps him through the school experience. The school program 
in a home like Nickerson Home must be . 'flexible to be of value .. 
The caseworker helps the teachers to plan such a program in 
the best interest of the child. Sharing of responsibility 
ca~ give confidence and assurance to the teachers. It would 
seem that as the caseworker interprets the child's behavior 
in the group experience, she helps the staff to bring out each 
child's potentialities. 
Thus it would seem that the caseworker at Nickerson Home 
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helps the staff on total performance. It appears that by co-
ordinating the functions of the agent and the Home staff, the 
caseworker provides a continuity of casework service to the 
child w·hile the child is in placement. 
Relationship with Caseworkers of Other Agencies 
Although Nickerson Home was established primarily for 
giving shelter to children receiving protective casework 
service from the agents of the Society for the Prevention of 
Cruelty to Children, occasionally children are accepted from 
other agencies upon application, where emergency shelter is 
re~uested or placement in a controlled group setting is indi-
cated. These applications are examined by the intake workers. 
If they.are approved, the child is admitted to the Home and 
th~ case is.assigned to the Home caseworker. The relationship 
between the agency worker and the Home caseworker is the same 
as .that between agent of the Society for the Prevention of 
Cruelty to Children and the Home caseworker. 
Limitations of the Home Caseworker's Role 
In examining some of the literature in the field of in-
stitutional casework service, the writer found that the 
general concept of such service is that the caseworker in an 
institutional setting is an integral part of the institution 
and carries complete casew·ork responsibility for the clients 
in the institution. The casework service begins at the point 
of admission to the institution at which point applications 
i? 
are made directly to the caseworker who helps the client 
through the admitting process. If the application is for the 
admission of a child into the institution, the caseworker 
helps the parents and child through the separation period. 
The caseworker works through with the parent the matter of 
board payments, and visits to the institution. The caseworker 
also plans for visits of the child to his own home. The case-
worker has a responsibility to the parent while the child is 
in the Home and works closely with the parent while the child 
is in placement. In giving casework service to the child the 
ca.seworker not on:}.y gives direct casework help but works 
closely with the other members of the institutional staff. 
The caseworker, the parents, and the child plan together for 
the termination of the placement experience or for· the time 
when the child leaves the institution. The caseworker's serv-
ice is a continuing process from the time the application is 
first made until the child is discharged from the institution. 
The role of the caseworker in a temporary home of a pro-
tective age~cy differs from this general concept in that the 
role is more limited. At Nickerson Home the caseworker 1 s 
first contact with the child is upon admission. As shown in 
Chapter II, applications for admission are referred to the 
supervisors, intake workers or the matron. Preparation of the 
child and parent for separation and placement is the respon-
sibility of the agent. In general, casework contacts with the 
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parents and visits to the family are restricted to the agents 
who continue casework responsibility for the family while the 
child is in the Home. Extra-curricular activities, visits to 
family, plans for the child are referred to the agents for 
final approval or rejection. The Home caseworker helps in 
the planning and the decisions but the final responsibility 
is the agent's. AlthoUgh the. Home caseworker helps in the 
planning of the length of ~he child's stay in the Home and the 
placement after discharge, the final re~~onsibility is the 
agent's. 
Thus, it seems to the writer that the Home caseworker's 
role is generally restricted to casework service to the child 
within the limits of the Nickerson Home setting. 
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CHAPTER V 
STUDY OF CHILDREN ADMITTED 
Background Material 
In our modern society parents are ex-
pected to provide for their chil~en 
certain bas~c needs according to their 
ability and means (1) physical needs, 
that is, food, clothing, and shelter; 
(2) emotional needs, that is, love, af-
fection, and security; (3) supervision, 
guidance and discipline; (4) opportunity 
for education and training.l 
When parents fail to provide these basic needs, then it 
is alleged that children are neglected. When a child is re-
ferred to the Society for the Prevention of Cruelty to Chil-
dren th~ complainant is presumably asking for protection of 
that child because the parents have failed in some way. 
Realizing that the greatest ~lp to a child can come when 
he is living with both parents in his own home, the agent of 
the. Society approaches the parent, on the basis of complaints, 
as a person who has a legitimate concern and offers the 
parent help which he may use. In some cases immediate action 
needs to be taken because the child's health or welfare is in 
danger. In other cases, part of the casework plan with the 
family may be the temporary removal of the child, and in stil 
other cases it may be proven that casework service cannot 
improve the family situation. In all three types of situa-
1 Robert M. Mulford, "Protection of Children from 
Neglect, 11 American Humane Association, (Reprint) 1948. 
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tiona the agents may seek temporary care for the children 
involved and place them in Nickerson Home. 
An analytical study of the casework service in 
Nickerson Home, to be of value, should begin with an examina-
tion of the background material. This should include types 
of placement, number of children admitted, their age and sex, 
factors of neglect in family situations of the children in 
the. Home, and a study of length of stay of these children. 
Residence of Children 
During. the period from August 11 to December 28, 1952, 
eighty-eight children w·ere admitted to Nickerson Home. Sixty 
seven of these children came from the Greater Boston area and 
twenty-one from the Society's districts. Breaking down the 
intake figures from the districts, it was found that three 
children came from the Cape Cod area, five from the Lawrence 
District, three from Lowell, four from Lynn, two from the 
North Shore, one from South Norfolk, one from the South Shore, 
one from Waltham, and one from Worcester. No children came 
from the western part of the state. 
Distribution of Children According to Age and Sex 
The following table lists the children according to thei 
age and sex. 
There were thirty-four boys between the ages of two and 
thirteen, and fifty-four girls ranging in age from two years 
to seventeen years. Fifteen of these were adolescent girls. 
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TABLE I 
DISTRIBUTION OF CHILDREN ACCORDING TO AGE AND SEX 
Percent Percent Percent 
Age Boys of Total Girls of' Total Total of Total 
Number Number Number Number 
2 - 5 2 2.2 11 12.4 13 14.6 
5 - 8 16 18.2 7 7.9 23 26.1 
8 - 11 9 10.2 12 13.6 21 23.8 
11 - 14 7 7.9 9 10.2 16 18.1 
14- 17 0 0 1.5 17.4 15 17.4 
Tota.ls 34 38 .. 5 54 61.5 88 100. 
This table shows that 6lt percent of those admitted were 
girls and J8t percent were boys. There would naturally be a 
smaller number of boys because the age limit for them is 
twelve years. According to the past records of the Home, the 
percentage of adolescent girls, for any similar f'our month 
period, was extraordinarily high. 
Types of Placement at Nickerson Home 
There are two general types of placement at Nickerson 
Home, the emergency placement and planned placement. 
One of the functions of a temporary home is to provide 
emergency shelter, whenever possible, for the protection of 
children. 
During the period of' the study, thirty-eight children 
were admitted to the Home on an emergency basis in which very 
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little if any casework service had been given prior to place-
ment because or the urgency or the situation, Situations con-
sidered emergencies are those in which mothers are suddenly 
taken ill or hospitalized unexpectedly and provision has to 
be made for the care of the children; in which children are 
picked up by the police who cannot find the parents; in which 
children are brought before the courts and emergency shelter 
is needed pending investigation. 
In the cases of fifty children, placement at Nickerson 
Home was planned as part of the casework service to the 
family and/or the children. 
Children to be admitted to Nickerson Home must come with 
the signed consent of a parent, guardian or by court order. 
Sixty-nine children were admitted to the Home with the consent 
of their parents or guardian and nineteen children came under 
court order. 
Factors in the Family Situations 
Agents usually find more than one factor contributing to 
a neglectful situation. But there are certain factors which 
naturally predominate. In analyzing the family situations of 
the eighty-eight children admitted to the Nickerson Home, 
during the period of the study, there were two or more factors 
contributing to neglect in the case of each child. In not one 
instance was there only one factor. Certain factors were 
found to predominate; sixty-nine children came from homes 
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broken by divorce, desertion, death, separation of parents, o 
long hospitalization period for a parent with mental illness; 
sixty children had one or two deviant pa~ents, that is, the 
·, · parent was alcoholic, a deserter, grossly immoral or one who 
had broken a criminal law and was incarcerated at the time 
the child was admitted to the Home. 
In breaking down these figures still further it was 
found that fourteen children were neglected because of the 
gross alcoholism of the mother and that, in the case of six 
of these children, the mothers were receiving psychiatric 
treatment for their addiction. Eight children had mothers 
who were patients in State mental hospi tale. Eleven children 
had been desert.ed by their mothers whose whereabouts were un-
known. Seven children had step-parents who did not want them. 
Thirteen children were admitted to the Home because they were 
behavior problems or delinquent. Five girls had been involved 
in sex relations with male relatives. 
Length of Stay 
Nickerson Home is a temporary home. Temporary care. has 
2 been described as approximately thirty days or less. 
For the purposes of analyzing the length of stay of the 
children in the Home during the period of the study, the chil-
dren have been divided into two groups: those who were 
2 Henrietta L. Gordon, 11 Temporary Care, 11 Special Bulletin 
Child Welfare League of America, May 1945, page 14. 
discharged from the home during this period, and those who 
were still in the Home on December 28th. 
Of the eighty-eight children, sixty-four were discharged 
from the Home before the end of the period. As will be seen 
in Table II, ten of these sixty-four children, or 16 percent, 
were in the Home six days or less. 
TABLE II 
LENGTH OF TIME CHILDREN WERE IN THE HOME 
Lengtp. o"f Time Number Percent 
Under one week 10 16 
1 week to 1 month 19 30 
1 month to 2 months 8 12 
2 months to 3 months 14 22 
3 months to 4 months 2 3 
4 months to 5 months 1 2 
5 months to 6 months 4 6 
6 months and over 6 9 
0 
Totals 64 100 
Nineteen were in the Home three weeks or less and eight 
stayed seven weeks or less. Thus 1 t is noted that 46 percent 
of the children discharged be"fore December 28th were in the 
Home less than a month and 80 percent had a stay of le.ss than 
three months. 
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Thirteen children w·ere in the Home longer than three 
months. Of that number three remained six months, and three 
lived in the Home approximately one year. Studying the cases 
of the six children who remained six months or longer, it was 
found that the stay of three of them was planned while the 
mother was under psychiatric treatment. In the case of these 
three children, it appeared that adequate plans for permanent 
placement elsewhere could not be made earlier. These figures 
indicate that more than one-:-·half of the children received 
temporary care' of approximately thirty days· or less. 
TABLE III 
LENGTH OF STAY OF CHILDREN IN HOME DECEMBER 28 
Length of Stay Number Percent 
Under one week 0 0 
1 week to 1 month 7 29.1 
1 month to 2 months 7 29.1 
2 months to .3 months 5 20.9 
.3 months to 4 months 1 4.1 
4 months and over 4 16.7 
Total 24 99.9 
Table III is a study of twenty-four children who w·ere 
still in the Home on December 28th. 
No children were admitted to the Home the last week of 
• 
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the study. Seven children or 2~ pereent were still in tne 
Home at .the end of three weeks and 2~ percent were still in 
the Home at the end of seven weeks. Four children were still 
in the Home at the end of four months and nine were under 
psychiatric treatment and their stay was P?-rt of the ·treat-
ment plan •.. 
·, . 
..:- ,·. 
~ 
-". ""~ ,• . 
· ....... .... ,! .. ~. ' ··~.il.~J.,_ . 
CHAPTER VI 
CASEWORK SERVICE TO THE CHILDREN 
Because it is impossible to set up criteria which will be 
flexible and inclusive enough to be ~pplied to every individu 
child and enable the writer to evaluate every situation con-
clusively, the cases in this study have b~en examined for the 
most obvious results noticeable to the caseworker. 
In order to study what casework service was given by the 
Home caseworker to the children in the Home, a supplementary 
schedule was drawn up to be used as a guide in interviewing 
the other members of the Home staff. 1 The Home staff was in a 
position to furnish reports on the childfe adjustment during 
hie stay in the Home and during the period of casework contact. 
The material in the caseworker's records was carefully ana-
lyzed. The data seemed to fall naturally into four age groups: 
children in the pre-school age group, children in the latency 
age group, children in the pre-adolescent age group, and the 
adolescent group. 
Group A Children in the Pre-School Age Group 
In the first group were twenty-four. children between the 
ages of two and six years. Ten of these were boys and four-
teen were girls. It was found that only two children in this 
group were given casework help by the Home caseworker. Of 
1 Appendix, Supplementary Schedule 
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these two, one was assigned to the Home caseworker. This 
child had been admitted, directly through intake, on an 
emergency basis while his mother was hospitalized. Upon the 
mother's discharge from the hospital, the child was returned 
to her. As an assignment, the Home casew·orker was responsible 
for the total casework service .. However, no attempt was made 
to establish a casework relationship. The child was in the 
Home two days and during that period seemed to adjust easily 
to the group living experience. 
The second ~hild in this group was given planned case-
work service because he was quite disturbed. 
Eddie was a five year old boy who was 
psychologically neglected by hi!;! mother. 
He was an unwanted child. At the begin-
ning he had not been accepting of the 
placement. The housemother reported he 
cried a good deal, was continually seek-
ing attention and was regressing to the 
infantile level in his attempts to get 
attention. In the play activities, the 
group worker found that Eddie was eager 
to be part of the group but could not 
stand the group pressures. After a few 
minutes of play Eddie would have a tantrum 
and would upset the other children. Inter-
views with the caseworker gave Eddie the 
personal attention he needed. He was then 
able to go back to the group for play. 
Eddie had regular interviews with the case-
worker. Eddie talked a little about hie 
mother who never visited him. The Home 
staff reported that Eddie was slowly ad-
justing to group living and was showing 
more maturity in his response and reactions. 
When replacement was indicated, the case-
worker was able to help Eddie so that he 
moved into his new placement with little 
difficulty. · 
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Twenty-two children in Group A were given no planned 
casework service. Seven of these were children who were 
given brief emergency shelter of six days or less. Of these 
seven, six children were in the Home while .• their mothers were 
hospitalized on a brief emergency basis. One boy was brought 
directly to the Home from a Boston hospital for post-operative 
care and was in bed during his six day stay in the Home. 
It was noted that as a rule these brief stays were 
indicated on admission. All these children knew before they 
came to the Home that their stay would be only a matter of a 
few· days and could apparently accept this plan. In those 
instances in which placement was necessary because of the 
hospitalization of the mother, the children could understand 
and accept it. They did not seem to feel any great rejection 
by their parents and presumably the period of separation did 
not present any great trauma. 
The remaining fifteen children in Group A were living in 
the Home for longer periods of time. None. of these children 
received planned casework help. It was found t~t these 
children did not appear to need direct contact with the case-
worker and their behavior did not demand a casework relation-
ship. These children related generally to the housemothers 
who gave them physical care and provided for their physical 
needs and wants7 and to the group workers who were with them 
in play and recreational activities. Casework service in 
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these cases consisted of presenting to the Home staff' back-
ground information, problems in family situations, needs for 
special handling; of discussing the child' a problems when 
they aro.ae, and interpreting behavior. To the agents, the 
Home caseworker gave reports and made recommendations. This 
type of' casework service has usually been described as in-
direct casework in which no casework relationship with the 
client has been attempted. 
From the study of the cases in Group A, it would seem 
that, in g~neral, there was no need for more casework service 
with children receiving brief emergency shelter. The majority 
of those children, whose stay in the Home was longer, did not 
require direct casework service. They related naturally to 
housemothers and group workers and made fairly good adjust-
menta to the group living. 
With the next age group it was seen that more casework 
was needed. 
Group B Children in the Latency Age Group 
This second group consists of those children between the 
ages of si~ and ten years. There were twenty-eight children 
in this group with an equal number of' boys and girls. Three 
children were assigned to the Home caseworker. One of these, 
' 
a boy, was admitted to the Home on an emergency basis because 
of' the hospitalization of' his mother. No casework relation-
ship was indicated in his case. Two girls were admitted to 
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the Home pending arrangements for permanent placement with a 
child-placing agency. A casework relationship was established 
with these two girls to help them in their adjustment to the 
Home and to the plan for replacement on a more permanent 
basis. Both girls were able to adjust to the Home situation 
and were able to move toward replacement. 
Seven children, ~our boys and three girls, were given 
direct casework help, in which a casework relationship was 
established. Two of these eame to the caseworker w·hen a 
crisis arose which precipitated a series of interviews. One 
boy was given casework service o~ a speci~ic type: 
Joe, six year old boy who had been a 
pupil in a school for the deaf, had come 
to the Home while undergoing numerous 
hearing tests. Because of his handicap, 
Joe was shy and somewhat fearful. Finally, 
a hearing aid was purchased and for several 
weeks a definite period each day was spent 
helping Joe to learn how to use and manip-
ulate the instrument and to overcome his 
apprehension and fear of the hearing aid. 
Two boys were interviewed on a periodic basis. Both had 
been in the Home for more than six months and were behavior· 
problems. Their cases were similar enough so that only one 
need be used for examination. 
Richard was an eight year old son of 
divorced parents who was not wanted by 
either parent. He was placed at the Home 
as a behavior problem for whom permanent 
foster home care was being planned. 
Richard had no visitors and even his agent 
failed to visit him except on rare occa-
sions. Richard was periodically showing 
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his resentment for this neglect by becom-
ing so infantile in his behavior in school 
that he would be dismissed from class. At 
these times casework interviews were held 
during which Richard was helped to discuss 
his feelings, to talk about future plans 
for placement which was a real concern for 
him. The relationship between his fears 
and uncertainty and his behavior were 
talked about and Richard was helped to 
face his situation more realistically. 
Planned trips with the caseworker and 
special treats gave him some of the atten-
tion he craved. Discussions with the 
teacher helped her to understand the moti-
vation for his behavior. Richard's ad-
justment in class showed definite improve-
ment as the teacher le.~rerned to understand 
and handle his behavior. Richard was en-
couraged to contact a relative who was 
visiting him on a weekly basis at the end 
of the project. 
Two children who had been seriously deprived both emo-
tionally and physically had been admitted to the Home for 
shelter and study. Only one example need be used to illus-
trate the type of casework help given. 
Bill was seven years old when he came to 
the Home. He was so small he appeared to 
be about three years old. His behavior 
was about in the three year level. His 
parents were divorced and each had remar-
ried. Bill had been living with his mother 
and was an unwanted child. He had been . 
deprived of natural contacts children have 
with adults, with other children and with 
the outside world. He had been kept in 
his home with scarcely a trip outside the 
home and had even had little association 
with his mother and siblings because he 
was kept in a room for long hours at a 
time. Bill was enuretic to an extreme 
degree. He seemed to need quantities of 
water to satisfy his thirst. He used 
infantile language one moment and quite 
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adult vulgar language the next. During 
the early part of his stay at the Home, he 
was totally undisciplined and disobeyed 
all the rules. Careful notes and records 
were kept by the members of the Home staff 
who came in contact with him, particularly 
the housemother, matron and group workers. 
Frequent conferences were held with the 
staff, the Home caseworker and the physi- . 
clan participating. Numerous m.edical tests 
were made at hospitals and clinics. Bill 
was a patient at the hospital under obser-
vation. The hospital authorities found 
no physical or organic basis for Billie 
thirst and enuresis. Upon Bill 1 s return 
to the Home from the hospital, casework 
relationship was established. Subsequent 
conferences with the staff showed a 
definite improvement in Bill• s behavior 
a~d a noticeable desire on his par~· to 
attend school sessions. Bill we.s entered 
into the school program which he found so 
difficult he became quickly discouraged. 
Conferences were held with the teacher 
anc1 the caseworker in an attempt to help 
both the teacher and Bill. At the end of 
the project under ·study, Bill had made 
definite progress in school, had grown 
physically and was :functioning. at about 
the seven year level. 
It has been seen that more children in Group B were 
given planned casework help than in Group A. 
The majority of the children in Group B did not require 
direct casework help because they seemed to make fairly good 
adjustments to the group living.· Seven children needed 
planned casework help because they were disturbed children 
who did not, adjust as well to the group. Two of them were 
adequate until a family crisis became too disturbing. Five 
children, all of whom were unwanted by their mothers, were in 
need of direct casework help. More children in this age 
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group showed a need for planned casework help thant ~a;-;~~~ 
previous group. It is perhaps natural that the number was 
not large in comparison to the total number of children in 
this classification. Children in the latency period seem to 
adjust more easily and quickly to group living and quite 
naturally turn to the recreational workers and group leaders 
for help in meeting their needs. 
The pre-adolescents as a group showed more disturbance 
than the two previous groups. Consequently it will be seen 
that more casework help was given to- this group than to the 
children in the other groups already studied. 
Group C Children in the Pre-Adolescent Group 
In this third group there were twenty-one children be-
tween the ages of ten and fourteen years. Ten were boys and 
eleven were girls. Four children were assigned to the Home 
caseworker. Two or these werr: adffiitted to the Home pending 
permanent replacement. One girl was admitted on an emergency 
basis because of the hospitalization of the mother. One boy 
was admitted through intake on an emergency protective basis 
because he had nowhere to stay. In these four cases total 
casework service was given by the Home caseworker including 
interviews with the children, contacts with the parents. or 
legal guardians, contacts with other community resources, and 
responsibility for planning for future placement a~d discharge 
of the children from Nickerson .. Home. The following case is 
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t.ypical o-r this. group assigned to the caseworker. It is also 
typical o"f the type of disturbed child in the pre-adolescent 
age group and the casework help given that.child. 
Michael, aged eleven and onef'half, was ad-
mitted to Nickerson Home on an emergency 
b~eis. He was an illegitimate child who 
had been abused by his step-father and un-
wanted by his mother. Upon eviction, the 
family left Boston, whereabouts unknown, 
while Michael w-as sent by his mother to 
an elderly woman in Boston who had be-
friended him and who subsequently became 
his legal guardian. Michael drifted be-
tween rooming~·houses and foster-homes and 
eventually came to Nickerson Home. Soon 
a"fter admission he began displaying very 
feminine characteristics which the other 
children found repulsive. He had artistic 
and creative ability and good intelligence 
but he could not fit into the group. The 
Home caseworker had weekly interviews with 
Michael and several conferences with the 
Home sta"ff. Several contacts were made with 
the guardian and former foster-mother. UpGn 
application made by the Home caseworker, 
Michael was admitted to a study home for a 
six weeks' period of study and then ac-
cepted by that agency for permanent place-
ment. · 
Casework service was given not only. to the four children 
in the assigned cases but to eight other .children in Group C, 
taree girls and five boys. One boy in this group was placed 
at the Home for the purposes o"f shelter and observation ot: 
... 
behavior. His behavior becama so abnormal that the caseworker 
reeommended a psychiatric examination. The boy was committed 
to a state hospital. Four boys were given planned casework 
help upon referral to the caseworker by the matron of the 
Home. These boys were approximately the same age, had some-
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what similar backgrounds and all displayed similar behavior 
manifestations. One case will su:ffice for this study. 
Warren, aged twelve, had two sets of par-
ents. His own parents were divorced and 
each had remarried. Warren had lived 
with his father and step-mother for a 
while but when they no longer wan ted him, 
he was placed in a foster home. He ran 
away to his own mother and step-father 
who were having troubles of their own and 
consequently did not want Warren. The boy 
was admitted to Nickerson Home for shelter 
and study. Warren was a confused, fright-
ened, bewildered boy who hid his feelings 
behind an air of superiority, and bravado. 
He had aetremendous need f'or perfection 
in everything around him. These def'ens~s 
continually got Warren into difficulty in 
group living and precipitated serious 
situations with some of the older children 
and in the classroom with tb.e teacher. 
His behavior was almost always geared to 
attention getting and he constantly wanted 
reasggrance. He refused to accept any re-
sponsibility for f~ilure and projected all 
responsibility for trouble in the group in 
the classroom onto the other boy or boys 
involved with him. Numerous conferences 
were help with Warren's agent and with the 
Home staff. Staff members kept careful 
records of Warren's behavior, reactions 
and attitudes iri the dormitory, in .the 
cla·ssroom, in group aetivi ties. These re-
ports were presented not only at staf'f' 
c·onferences but at psychiatric consul ta-
tions. Two psychiatric consultations were 
held at the· .. ·Home~ This resulted in a co-
ordinated plan f'or easew·ork help for Warren. 
The casework interviews helped Warren to 
express hie hostility toward his step-
father and to talk about his ambivalent 
feelings towards his mother. Some inter-
views followed Warren's week-end visits 
home to his family. His frustrations and 
disappointments were brought out at these 
interviews and were discussed realistically. 
Warren was encouraged to maintain his de-
fenses but he was helped to use them con-
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structively rather than destructively. 
The staff members were able to report that 
Warren was making a more satisfactory ad-
justment to living in the Home. 
One of the three girls in this group receiving direct 
casework help was Warren's sister, Margaret, who came to the 
Home tw·o weeks following Warren's admission. Although 
Margaret came to the Home because of the neglectful situation 
in her own home she was able to adjust more readily than 
Warren. Margaret did not have the conflict· at home that 
Warren had experienced and therefore was better able to aecept 
the reasons for separation. However, there was a great deal 
of jealousy between the two children and Margaret, as well as 
Warren, needed casework help in this area. 
Marie had already been in the home eight months when the 
project began •. She was expressing her fears of abandonment 
by regressi·on to the infantile level. Casework interviews 
supplemented her agents infrequent visits. Casework help 
strengthened her ego defenses and prepared her for replace-
ment with a relative living in another state.· 
Sally was the most seriously disturbed girl in Group a. 
Her case is given in detail to show the casework help given. 
Sally, aged thirteen, had come to Nick-
erson Home with a younger brother and 
sister. The parents were separated and 
the mother, who had custody of the chil-
dren, was placed in a hospital for treat-
ment for alcoholism. Sally blamed her 
father for the situation and refused to 
see him ~hen he came to visit. She had 
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very ambivalent feelings about her mother •. 
She was jealous of the younger siblings. 
Sally went to summer camp from Nickerson 
Home and returned to the Home after the 
camp experience. While there she had 
formed a close relationship with a camp 
counsellor. Sally had many .guilt feelings 
about this relationship. She was moody 
and depressed between her contacts with 
the counsellor. The housemother noted 
that she cried a good deal, became quite 
dramatic when upset to the annoyance of 
the .adolescents and was irritable with her 
brother and sister. At the beginning of 
the school year the teacher reported that 
Sally was disinterested in school ahd was 
doing, ppor school work. An intensive· case-
work relationship was begun. Conferences 
were held with the agent and the camp 
counsellor .. and me .. ettngs of the counsellor 
and Sally were arranged at the Home under 
supervision. Usually periods of depres-
sion followed these meetings. Casework 
interviews were planned to follow imme-
diately. Sally had many interviews be-
fore she was able to relate her feeling 
of guilt to her feeling toward her mother. 
When her mother was discharged from the 
hospital, Sally was greatly depressed. 
She talked about her fears that her mother 
would have a relapse. Sally felt she and 
the younger children were a great burden to 
her. The teaeher, housemother and group 
worker kept careful reports of Sally's be-
havior and her conversations with them. 
All these reports were presented and ana-
lyzed at weekly conferences of the staff. 
Sally was helped to discuss her fears and 
was then able to face the situation with 
more reality and assurance and w·as able 
to talk with her mother about the re-
establishment of the home. When psychiatrie 
treatment was recommended for Sally, she 
was helped to accept this. She eventually 
returned to live with her mother and soon 
afterward began psychiatric treatment. 
In further studying the caaeworker 1 s records of all these 
disturbed children, it was seen that the availability of ease-
work help at the moment when the children lrere upset and 
disturbed was very important and val.uable. The knowledge 
that they could come to the caseworker when they n~eded he-lp 
had meaning to them. For example, Warren on three occasions 
had become so restless and upset in the classroom, that he 
asked to be dismissed to see the caseworker. Each time his 
request w·as granted and after an interview wi ~h the case-
worker voluntarily returned to class. Sally also showed some 
of her disturbance in the classroom. On one occasion she 
felt unable to return to class after the noon recess and be-
came hysterical. She asked to talk with the casewo·rker. 
After the interview·, Sally returned to class without diffi-
culty. Sometimes these requests would come at playtime and 
again during the supper hour. The caseworker'' s services at 
these times not only seemed to give help to the child in-
volved but the other children in the Home. It was noted by 
the staff that when a child overtly manifested disturbance, 
the other children were affected by it in one way or another, 
.and reacted in various ways such as being noisy, irritable, 
and restless. 
Thus it would seem that casework service in the Home has 
a very significant contribution to make to the pre-adolescent 
and, as will be seen, to the adolescent, namely that this 
service is available when the child• s need for casework help 
is acute and urgent. 
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Although the caseworker's role was considerably more 
. 
important in working with the children in Group C than in the 
previous two groups, the greatest demands for the casework-
er's services were made by the adolescent group. 
Group D The Adolescent Group 
Fifteen adolescents, all girls, were admitted to the 
Home during the twenty week period of the study. During the 
last sixteen weeks of the project studied, there were eight 
adolescents in the Home at a given time. Their admissions 
were for va~ious reasons. Five were involved in sexual rela-
tions with male relatives. Three were runaways who were 
given shelter pending plans for replacement. Two girls had 
been living with friends and refused to return to their or~ 
families because of bad home conditions. One girl was ad-
mitted when her foster home had been closed. One girl was 
removed by court order from an alcoholic mother. Another 
girl needed interim placement after her family had been 
broken up by the mental illness of the mother. Another girl 
was a behavior problem and one girl stayed at the Home while 
attending clinic. 
In analyzing the ease records of these girls, we find 
that five girls were given no casework service by the Home 
caseworker. Two of these were in the Home only two days 
during week-end periods; one girl wae committed to a state 
mental hospital within a few days after her admission; and 
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two sisters came to the Home so near the end of the project 
that a casew·ork relation ship with the Home caseworker was not 
advised. 
With the exception of those girls whose stay was less 
than a week, it was found that all the adolescent girls were 
disturbed to varying degrees and n~eded casework help. 
Direct casework help was given by the Home caseworker to six 
girls in conjunction with the casework service given by the 
agent. This sharing of casew·ork responsibility was planned 
for the purpose of giving the adolescents as much help as 
possible. Often, it was found, the adolescents• disturbed 
periods came at hours when the agents could not be contacted 
or were not available, yet help in this situation was needed 
and was 1mpor~ant. 
Four girls had an intensive casework relationship with 
the Home caseworker. Each ease is important enough to 
warrant individual examination in this analysis. 
Case 1 
Helen, aged sixteen, was brought to 
Nickerson Home after threatening suicide 
because she could not go on living in her 
own home any longer. Helen had been hav-
ing sexual relations with her two older 
brothers since the age of five. She had 
told her mother about it at the time of 
the first act and had been sc·olded for 
telling a falsehood. Helen never men-
tioned the relationship again although 
it continued with almost daily frequency. 
In the Home Helen, at first, experienced 
great relief. This was followed by periods 
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of deep depression during which she f'el t 
unclean, and expressed the feeling that 
she was bad and that no one eould love 
her if they knew of her experienees. She 
had great guilt f'eelings and often re-
gretted her de~ision to leave home. She 
took all responsibility for any mishaps 
that occurred to members of her family, 
contending that they were being unfairly 
punished for something she had done. She 
displayed symbolic acts of suicide or 
self-deetru~tion and often withdrew com-
pletely from the groups. An intensive 
casework relationship was begun immediately 
after Helen's admission. Psychiatric 
treatment at a clinic was requested. A 
sehedule of daily interviews was arranged. 
During her periods of extreme depression, 
Helen requested tw·o and sometimes three 
interviews a day. She discussed with 
the caseworker her relationship to eaeh 
member of the family, her depression due 
to their complete rejeetion of her. She 
was concerned about tha faet that her 
brothers denied this relationship. She 
had great need to talk about her badness 
and her uncleanliness. She was able to 
talk about her desire for self-destruction~ 
She was finally able to accept the plan 
for psychiatric treatment. After several 
weeks, she returned home for a visit. She 
was helped to reach a decision to make a 
new life for herself apart from her family. 
Helen had her first appointment at the 
psychiatric clinic at about the same time 
the project ended. At the end of the four 
months her depressed periods were fewer 
and lees severe. She was able to accept 
a transfer of workers. 
Case 2 
Anne was the oldest of five children. She 
and her mother were rivals.for the father's 
attentions. Her mother was alcoholic and 
unstable. Her father was ineff'ectual and 
unable to assume the role of head of the 
household. Anne left home and went to 
live with friends. ·An old condition of 
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eezema became reactivated and was so 
serious that she was unable to attend 
school because of her unsightly condition. 
Her friends could not afford medical at-
tention for her. Anne was admitted to 
the Home at the age of fifteen for 
shelter, treatment and study. Anne was 
by turn defiant and depr~ssed. The house-
mother reported that Anne cried a go:od 
deal at night, that she was often .. unable 
to sleep. She was moody and sullen and 
when irritable was abusive to the younger 
children. The group workers noted that 
she did not want to participate in group 
activities.and turned down invitations to 
go on excursions. Interviews were initi-
ated by Anne almost immediately and were 
planned on a daily basis. Weekly psy-
chiatric treatments were begun and case-
work interviews were earrie.d on under 
guidance. Anne had been told by a akin 
specialist that her physical condition 
was due to an emotional disturbance. 
Anne found this hard to aeeept and needed 
to verbalise about it. She discussed her 
ambivalent feelings toward her mother, 
her shame of her mother's conduct. During 
this period in her treatment, the staff 
reported that Anne was very difficult to 
live with. She had periods of great ela-
tion and then was greatly depressed. The 
housemother noted that her moods of depres-
sion were of longer duration and she talked 
of suicide. Her skin condition grew grad-
ually worse. Anne was quite upset when . 
her father became seriously ill. She was 
given help through this period~ She be-
gan making short visits home to help her 
mother and took more interest in the 
welfare of her younger siblings. The 
staff noted a change in her attitudes and 
her responses. ~he appeared more cheer-
ful and took more interest in the activ-
ities of the other adolescents. Her skin 
condition gradually showed improvement 
thus giving her renewed confidence. At 
the end of the project Anne was planning 
to return home and a few weeks later did. 
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Case 3 
Joan, aged fourteen, had been living with 
the paternal grandmother ever sinee the 
death of her mother and subsequ·ent deser-
tion· of her father. The grandmother never 
allowed Joan to forget the burden she was 
to her. Joan became a behavior problem 
and was placed at the Home for protection. 
Joan found it very difficult to ad"just. 
She was unl!lappy, depressed and restless. 
She found the necessary Home rules too 
confining. She was pathetically eager to 
. find some relative or friend to take her. 
Weekly casework interviews ~ere planned 
but they soon occurred as daily inter-
views and continued with daily frequency 
while Joan remained in the Home. With 
easework help Joan was able to make a 
reasonably good adjustment to the Home 
and learned to face her problem with a 
greater degree of reality. Plans for 
plaeement wit~ a relative were almost eom-
pleted when the situation changed and the 
plans could not be carried out. Joan's 
acceptance of this keen disappointment 
showed the development she had made and 
her growth. When she learned that foster 
home placement was the orili;t plan available 
for her, she was able to accept this and 
has made a reasonably good adjustment in 
her foster home. 
Case 4 
Graee, aged sixteen, had been carrying the 
full responsibility for five younger sib-
lings for two years previous to admission 
to the home. The father was dead and the 
mother was mentally ill. Finally the 
mother was permanently committed to the 
state hospital and the home was broken, 
Three younger brothers and sisters were 
placed w·i th relatives and two in the care 
of the State. Grace came to the Home 
pending placement. She had carried re-
sponsibility so long she was restless 
under inactivity. She felt unable to 
compete with the other girls and remained 
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aloor. She worried about the younger 
children and had periods or extreme de-
pression. Casework interviews with Grace 
were arranged several times a week. When 
a work placement was orrered, Grace was 
helped through the period or depression 
whieh rollowed the orrer. She was rright-
ened and relt inadequate. Her prospective 
employer was persuaded to come to the Home 
to see Grace and then a visit to the em-
ployer's home was planned. Grace sub'se-
quently aeeepted the position with eon-
ridence _and with anticipation and adjusted 
well. 
In summary we rind that, of the rirteen girls in this 
group, thirteen or them needed casework help. One girl who 
was given no casework service was in the Home. such a brier 
time that her record contained only ractual material whi~h 
w·as insurrioient ror this study. Two girls received in-
tensive casework help r~om their agents. Five girls were 
given direet casework help by the Home caseworker in eon-
j'!lnction with the casework service given by their agents, 
and five girls were given intensive easewo~k service. This 
last group had no easework relationship with their agents. 
Two girls were assigned to the Home caseworker. 
As in the cases of the disturbed children in Group d, 
one or the values or the casework service was its availability 
to the adolescent. It can be seen rrom the cases given that 
the adolescent who ca>me to Nickerson Home had not only all 
the normal reactions and fe.elings of the adolescent, but the 
hostility, fears and guilt associated with separation from 
her ramily. She had problems w·ithin the Home and in relation 
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to her family situation. When the adolescent was upset or 
disturbed her problems were acute and she found it difficult 
to wait :for a visit from her agent. The Home casew·orker was 
available and the adolescent sought her out for guidance, 
help and support. 
How many children in these :four groups were receiving 
casework service from their agents? To answer this questien 
a further breakdown o:f the :figures is necessary and may be 
of value. In Group A only nine children of the twenty-four 
in the group had a casework relationship with their agents. 
Fourteen childrenmd agents with whom they did not have a · 
good casework relationship. Only one child in Group A was 
given planned casew·ork help by the Home caseworker. This 
child did not have casework relationship with his agent. In 
Group B seventeen of the tw·enty-eight children had no case-
work relationship with their agents while eight had a good 
casework relationship. Seven children in Group B were given 
casework help by the Home caseworker. All seven children 
had little or no casework relationship with their agents. 
In Group C nine children o:f the twenty-one in this group had 
no casework relationship with their agents while eight chil-
aren had a good casework relationship. Of the eight children 
in Group C who were given planned casework help by the Home 
caseworker, five had no casework relationship with their 
agents while three did have. In Group D seven girls o:f the 
4? 
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fifteen in the group had a good casework relationship with 
their agents while six did not. Four of this latter group 
were given intensive casework service by the Home caseworker. 
Of' the total of eighty-eight children in the four groups 
studied, ten children were assigned directly to the Home case-
worker. Seventy-eight children had been placed in the 
Nickerson Home by their agents. According to the figures 
analyzed, thirty-two children had a good casework relation-
ship with their agents and forty-six did not. 
In further studying these figures, we find that the 
twenty-six children given direct ca~ework service by the 
Home caseworker had agents who also had casework responsibil-
ities. Thirt~en of these children did not have a casework 
relationship with their agents while thirteen did. 
Thus, it would seem that there is no significant rela-
tionship between the needs of the children for casework 
service from the Home caseworker and the degree of casework 
relationship these children have with their agents. 
The results of this entire study were offered with the 
recognition of the impossibility of exactly and conclusively 
measuring the accomplishments of' the casework with the 
children. 
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Summary: 
CHAPTER VII 
SUMMARY AND CONCLUSIONS 
The purpose of this thesis was to study the contribu~ 
tiona of c~sew:ork in Nickerson Home, the temporary home of· 
the Massachusetts Society :for the Prevention of Cruelty to. 
Children. 
The casework project was an experimental one which was 
conducted :for a period of twenty weeks from August 11, 1952. 
to December 28, 1952. It was :felt that this period was sur~ 
ficient as a representative period and that the eighty-eight 
children under study was a su:f:ficient number to allow for 
an adequate analysis of study. 
The following questions were to be answered: 
1. -In what way does casework in an institution for 
tempor~~y care differ :from that in the other casework set~ 
tinge? 
2. In what areas does short-term casework make the most 
significant contributions? 
).. Is there a place for casework in an institution for 
temporary care of children? 
It seems to the writer that the study revealed four 
distinct contributions made by the caseworker in Nickerson. 
Home to the service of the Massachusetts Society :for the 
Prevention o:f Cruelty to Children: gives casework service to 
the children while they are living in the Home; carries on ~ 
continuity of casework service; coordinates all the services 
given; and conducts an educational program. 
The study showed three types of casework service which 
the caseworker gave to the children in the Home. Total case-
work service was given to the ten children assigned to the 
caseworker. Direct and intensive casework help was given the 
disturbed children. Indirect casework help was given all the 
child~en in conjunction with the other services. However, 
indir~ct casework help seemed to be sufficient casework serv-
ice to those children who adjusted reasonably well to the 
Home J?lacement, particularly to the majority of the children 
in Groups A and B. 
All the children came into the Home for reasons of pro-
tection. Parental neglect because of a deviant parent,, or a 
broken home were the two major reasons for requesting place-
ment. In the majority of cases the agent knew the families 
and the children for some time before admission. Therefore, 
the majority of admissions were planned as part of the case-
work service to the children. All but nineteen children 
came to the Home with the signed consent of parent or 
guardian. It was found that the children generally ramained 
in the Home on a truly temporary basis of six weeks or less 
and that relatively few children stayed more than three 
months. 
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Classification of' the children fell naturally intQ four 
age groups. In the first group it was found that-little 
direct casework service was given. This group included the 
children of' pre-school age whose relat.ionship with the house-
mothers. and tp.e group workers was much more meaningful to 
them .. In the second group were the children of' th~ latency 
age period, between the ages of .six years and ten years. 
-
·Here again, the majority of the children did not seem to need 
~D demand direct casework service. The caseworker 1 s relation-
ship to the young children was usually through the service 
given to the housemothers and recreation workers. 
However, it was revealed that more of the pre-adolescents 
showed overt manifestations of disturbance. They seemed leas 
able ~o accept reasons for placement and found it difficult 
to adjust to group living. Direct casework service was given 
these disturbed children. They were encouraged, in inter-
views, to e~ress tneir fears and guilt feelings around 
separation from their families and were helped to accept the 
need for separation. They were further helped to adjust to 
group living anc1 to the whole placement experience. Often 
their periods of upset came during school sessions, at meal-
time, particularly the supper hour, and at other periods when 
their agents were not available. The availability of' the 
Home caseworker 1 s services at these times was very valuable. 
It is significant that, when disturbed, the children often 
BOSTON UNIVERSITY 
SCHOOL OF SOCIAL WORK 
LIBRARY 
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requested an interview with the ca:seworker and in alma at 
every instance it was possible to arrange the interview upon 
request and when the need was greatest. 
The study showed that, without doubt, the most meaning-
ful casework service was to the adolescents. There were 
fifteen teen-age girls in the Horne during the project period. 
There were at least eight of them in the Home at any one 
given time. Each girl came to the Home with a need for in-
dividualized and skillful understanding of her situation 
and with a need for help to use this placement in the Home 
to solve problems in which she was entangled. Six girls re-
quired intensive casework help because they were· s.o disturbed. 
Although daily interviews were made possible for them, the 
girls often asked for even more frequent interviews. Avail-
ability of the Home caseworker ·was of utmost importance to 
the disturbed adolescent. Her moods of depression came 
quickly and her problems became acute. She needed help at 
the moment when she was most disturbed. The caseworker was 
able to give her this help at the time it was most needed. 
How much casework help was the adolescent given· prior to 
the a.ssignment of the caseworker? With the crowded schedules 
of the agents, plus the distance a few of them have to travel 
to reach Nickerson Home, the matron1 s records showed that in 
the majority of cases very little casework help was available 
to the adolescent while in the Home, and that no intensive 
52 
casework service was given. 
Because of the needs of the adolescents it was seen that 
the caseworker geared her time and program to give them the 
casework help they needed. One other group appeared to make 
a considerable demand on the caseworker's time. This group 
consisted of the children assigned to the caseworker. Many 
of them required complete casework service such as in the 
case of Michael (page 36). 
With the Home generally filled to capacity at all times 
and with a continually shifting population, one rea+izes that 
the caseworker found it necessary to give the greatest service 
where the need was greatest and most obvious, in other words 
to the pre-adolescents and adolescents who were showing the 
greatest degree of disturbance and to the assigned cases for 
which she had total casework responsibilitY.. It seems 
reas.onable to assume that all the children admitted to 
Nickerson Home are disturbed to some degree. In most in-
stances, the factors of parental neglect that caused their 
removal from their parents have been existing for some time 
prior to separation. These factors in themselves have been 
disturbing to the child. Finally, separation from their 
parents must be very traumatic to them. 
It was seen that the caseworker at Nickerson Home 
carried on a continuity of casework service to the child 
whether with a direct and intensive relationship or indirectly 
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through the housemothers and group workers. The agent gave 
the child. casework service in his own home setting and in 
most instances prepared the child for placement at Nickerson 
Home. The caseworker carried on that service to the child 
during placement, sometimes in a total capacity and sometimes 
in conjunction with the service of the agents. The Home 
caseworker helped the child through the period of preparation 
for discharge. Thus the child received continuing casework 
help during a difficult and traumatic period involving sepa-
ration from his family, temporary placement in a totally new 
setting and then adjustment to replacement or return to a 
different experience within hie own family. 
The caseworker's third contribution to the total case-
work program was the coordination of all the services avail~ 
able to the child. The agents, housemothers, group workers 
and other staff members who were important to the child, each 
had a distinctive responsibility in sharing service in behalf 
of the child in the Home that helped him toward certain goals • 
. The ca13eworker worked closely and cooperatively with the 
agents and the members of the Home staff. .The caseworker 
discussed with the agent the child1 s background, family situa-
tions, traumatic experiences the child had had before admis-
sion, reasons for placement and plans for the child while. in 
the Home and upon discharge. As liaison she brought to the 
Home staff not only information regarding the child but a 
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knowledge of his problems and needs for special handling. 
Knowledge of the problems and needs of each child enabled 
the group workers and teachers to plan their programs around 
these needs. The members of the Home staff were in a posi-
tion to observe the behavior of the child, his reactions to 
visits from his parents. to casework help, to play and group 
living. Coordinating this information and all these services, 
the caseworker could better evaluate the child, his abilities, 
potentialities and limitations as well as needs. Thus it 
would seem that such coordination would give more purpose to 
the placement and thus placement becomes a more integral 
part of the whole casework program of the Society. 
The casework skills which the caseworker brought to the 
Home program w.ere of value not only for the child but for the 
members of the Home staff. They gave the staff a deeper unde~ 
standing of the generic content of casework and particularly 
the 4ynamics of group living for the child as they were ex-
pressed by the; child in the institutional setting. With this 
added knowledge the staff members were able to gain a greater 
sensitivity to behavior and their observations gained in 
value •. Constant interpretation of behavior patterns, discus-
sions of problems, and presentations of case material are all 
part of learning and are educational. 
The caseworker's role was limited in the type of case-
work service given. As outlined in the Job Analysis, the 
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Home casework service-was limited to service to the child in 
the Home. Casework contacts with the parent and family of 
the child were not the responsibility of the caseworker but 
of the agent •. Accepta.nce of application for admission and 
preparation for admission of the child to the Home were also 
the responsibility of the agent. The caseworker was further 
limited in responsibility for planning for the discharge of 
the child. There was only one exception to this, namely, in 
the case of those children who were assigned to the case-
worker.. In these cases the caseworker carried full casework 
responsibility. 
Miss Grace I •. Bishopp, in her study of casework service 
for adolescent girls at the Bethesda Children's Christian 
Home, has described the role of the caseworker as a broader 
and less restricted role, in which the caseworker has total 
casework responsibility for each girl in the home. The case-
work relationship is established prior to admission to 
Bethesda. The caseworker interviews the girl and her parent 
and sees them several times in preparation for the girl's ad-
mission. The caseworker carries on a casework relationship 
with the parent and the girl throughout the placement expe-
rience and works with them through the plane for discharge.l 
In examining the total casework service that was given 
1 Grace I. Bishopp, The Role of Casework. 
to the children assigned to the Home caseworker and the case-
work help given the other children in Nickerson Home two 
signiricant observations can be made. In the cases in which 
total casework service was given there was no confusion re-
garding division or casework responsibility. In many of the 
cases in which. the caseworker's re~onsibility ror service 
was shared with the agant there was considerable confusion. 
It was observed that the children in these cases a~so expe-
rienced some conrusion in this division of casework re-
sponsibility particularly in the area or casework relation-
ships with their parents. It was noted that most of the 
children expected and wanted the Home caseworker to have a 
working relationship with their parents and were conrused 
when such a relationship was not encouraged. It was round 
that the most meaningful casework relationships were with 
those children whose parents had had contacts with the Home 
caseworker while the children were in placement. 
Conclusions 
In drawing conclusions rrom this study one must keep in 
mind that Nickerson Home is a temporary shelter and is in no 
sense of the word a treatment home. 
Working wtthin the limitations naturally imposed by the 
definition of a temporary shelter, the writer believes that 
the caseworker in such a setting makes valuable service to 
the Home program itself. 
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The study revealed that casework service changed the pro-
gram in the Home to one of greater service to the child. 
Many of the children admitted to Nickerson Home were 
disturbed, particularly the pre-adolescent and the adolescentc 
Direct and intensive casework service was given these children 
which enabled them to make better adjustments to the place-
ment experience by helping them in working through their own 
feelings of hostility, guilt and fear. Some children were not 
so disturbed yet casework help w·as given with indirect serv-
ice thus making. the temporary placement more meaningful and 
valuable. 
It seemed to the writer that the casework service given 
the child in the Home had certain values not to be found in 
the casework service given by the agent to the child in his 
own home. Nickerson Home provided a controlled environment 
in which the child's behavior and reactions were carefully 
obse!"V"ed at all times by the caseworker and other members of 
the staff. The caseworker was able to see the child much 
more frequently in the Home setting and at various and sig-
nificant times of the day. The Home caseworker had an 
intimate knowledge of the surroundings in which the child was 
living, namely, the Home itself, the staff members, and the 
other children with whom the child associated. The disturbed 
child was provided the opportunity to. see the caseworker when 
the child's emotional disturbance was most serious and at the 
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moment when case·w·ork help haa_ the most significance and mean-
ing. This was particularly valuable f'or the adolescent who 
needed to talk with the caseworker several times a day in 
order to have ade:.quate help.. The significant fact, that 
during the period the c-aseworker was assigned to the Home, 
there were no occurrences of adolescents seeking help during 
the night because of' emotional disturbances is indicative of 
the value of the casework service to them. 
It would seem to the writer that the caseworker's role 
was limited in the casework service given and that the 
division of' casework reeponsibili ty between the Home ca.se-
worker .and the agents was confusing not only to them but to 
the children. The writer feels that the caseworker's service 
would b.e richer. and more meaningful ·to the children if the 
Home caseworker established a closer contact with the parents, 
and in some cases, carried on a casework relationship with 
the parents as well as with the children. In the writer•s 
opinion it would seem that the caseworker should have more 
casework responsibility f'or the children during their stay 
in the Home and in planning f'or their discharge. 
The caseworker makes a valuable contribution in the total 
service to. the child by providing a continuity of' casework 
service through the placement experience. This service may 
be indirect, or direct and intensive casework help, or total 
casework responsibility. It is a continuing service begun by 
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the agent in the child's own home and carried on through 
placement to discharge. 
Another valuable contribution the caseworker makes is 
in the coordination of all the services available to the 
child at Nickerson Home, such as, casework services,.psychi-
atric treatments and consultations, medical services and the 
services of the teachers, group workers, housemothers and 
other members of the Nickerson Home staff. 
When the Society takes a child from his own home, 
whether with or.without the full cooperation of the parents, 
and places the child in the Nickerson Home, it assumes a 
tremendous responsibility for the care of that child. 
' 
It would seem from the results of this study that the 
caseworker at Nickerson Home helps the Soci.ety to carry out 
that responsibility to the child and to the family, and can 
give valuable service to the total program of the Society as 
a protective agen~y. 
It would seem to the writer that the appointment of a 
caseworker as a permanent member of the Nickerson Home staff 
would be an important contribution to the protective services 
to children which is the function of the Massachusetts 
Society for the Prevention of Cruelty to Children. 
, Appro~~~~· ~ichard K. Conant 
Dean 
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SCHEDULE 
Name of' Child 
Date of Admission 
SigneO, Consent 
1. Parent or guardian 
2. Court order 
Age at Time of Admission 
Reason for Admission 
1:-· Behavior problem 
2. Runaway 
3. Emergency shelter 
4. Break up of family 
5. Court complaint 
6. Other 
Plan for Child 
1 ... Return to own home 
2. Rep lac em en t 
J •. Committment 
4. Psychiatric treatment 
5. Medical placement 
Factors in Family Situation 
1. Broken home 
a. Separation of' parents 
b. Divorce 
c. Desertion 
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d. Death 
e. ~ong hospitalization 
2. Deviant Parent 
a. Alcoholic 
b. Grossly immoral 
c. Deserter 
d. Crimina1 1 convicted, and incarcerated 
Plan for Discharge 
1. Return to own home 
2. Placement 
a. Another agency 
b. Relatives 
c. Institution 
d. Youth Service Board 
e. State Hospital 
f. Other 
Date of Discharge 
Length of Stay 
Type of Casework 
1. No casework 
2. Direct casework 
J. Indirect casework 
4. Intensive casework 
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SUPPLEMENTARY SCHEDULE 
Name of Staff Member 
Matron 
Housemother 
Group Worker 
Teacher 
N arne of Child 
Attitudes 
1. Toward housemother 
2. Toward teacher 
3. Toward group worker 
4. Toward other children 
5. Toward agent 
Behavior 
1. In dormitory 
2. In dining-room 
J. In classroom 
4. In play or group activity 
5. With:- other chil.dren 
a. Prefer older children 
b. Prefer younger children 
c. Prefer children own age 
d. Prefer to be alone 
6. With parents when they visit 
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Interests 
1. Games 
2. Toys 
.3. Outings 
4. Out-door activities 
5. Group activities 
6. Handicrafts 
Abilities 
AdJustment to Group Living 
1. Good 
2. Poor 
J. Movement in one direction or other 
During Period of Casework Contacts 
1. What movement is child making 
a. Forward 
b. Backward 
c. No movement 
2. Other observations 
Remarks 
JOB ANALYSIS 
Position -- Caseworker at Nickerson Home 
I. Employed by General Secretary. Responsible to Director 
o-r Casework. 
II. Duties 
1. Serves as liaison between the casework sta-ff of the 
Massachusetts Society for the Prevention o-r Cruelty to 
Children and the staff o-r the Nickerson Home. 
2.· On the admission of a child to the Home through the 
_Boston Office casework staff, interviews the Boston 
caseworker and reads record material on the child and 
hie family. Discusses with the Boston caseworker the 
reason for placement, goals to be achieved through the 
placement, and a mutual agreement ·as to the type of 
relationship which the Home caseworker should establie~ 
J. Serves as consultant to the Matron of the Home in rela-
tion to the children under care and accepts on re-ferral 
from the Matron children who need interviewing and 
counselling. 
4. Serves as liaison between district agent and district 
children placed in the Home, and carries on agreed-upon 
relationship in the same manner as described for Boston 
casework staff. 
5. Serves as liaison between the Home and other agencies 
where children are placed by them and works out plane 
for child's care in the same manner as noted above. 
6. Records interviews with the children and keeps in close 
touch with assigned caseworker from Boston or district 
staff in relation to child's progress, future needs, 
plans for discharge. 
7. Represents Home staff at conferences on individual chil-
dren with other agencies. 
8. Confers with Boston casework staff at intervals, as 
needed, on progress and plans for the child, and with 
district agents or Director of Casework and other agency 
personnel by correspondence or conference. 
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9. Co.nfers with Director of Casework on casework needs of 
children in the Home and makes suggestions as to needed 
changes in program and relationships. 
10. Participates in staff meetings at Nickerson Home. 
III. Hours of work 
9 a. m. to 5 p. m., Monday through Friday 
IV. Relationship with Home Staff 
The caseworker is placed in the Home w·i th explicit duties 
as outlined above. She is not responsible for recreation 
program, housemother activities, nor is she responsible for 
interviewing parents unless there is some specific arrange-
ment made for this by the caseworker assigned. 
She is to observe behavior of children in the Home and is tc 
be brought into relationship with the children on referral 
of either the caseworker or the Matrom. 
The Home Staff will clear all situations needing the case-
. worker's attention through the Matron. 
The caseworker will conduct interviews and consultation 
with the teachers in the school as needed, and will be 
available both at their request and on her own initiative. 
It is -clear that the caseworker does not take over the 
Matron's responsibilities in relation to discipline, staff 
supervision, or her normal relationship with the children 
~n the Home. There should be a close working relationship 
between the Matron and the caseworker, with mutual consul-
tation and direction for the best interests of the children.· 
There should be daily consultation between the caseworker 
and the Matron. 
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